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The Power of Experience
By far the best way to learn is to immerse yourself and fully experience what it is you are learning. This LEAN BUSINESS 
SIMULATION is a learning experience specifically designed for modern day business leaders.

.... a unique learning experience for all functional leaders and line 
managers.

This is a ONE DAY IMMERSION WORKSHOP where participants role play within a production environment.  Commencing 
with discussions around existing performance issues; participants go on to engage in the process, identify performance 
issues, develop solutions and gain a deeper understanding of value stream based business management.

The OVERALL INTENT of this simulation is for business leaders to experience practical modern day Lean Business 
Leadership.

The DESIRED OUTCOME is for participants to leave with a clear view of where and how they can implement improvement 
within their business.

1. The need for an integrated and holistic view of the core 
business

-   Value Chain Analysis

-   Theory of Constraints

2. The importance of effective leadership and teaming skills in 
problem identification and sustainability of lean solutions

-   Problem Identification Before Solution

-   Coordinating Divergent Thinking - Engaging Diversity

-   Emotional State and Meeting Needs

3. How processes are simplified – (power of LEAN concepts) 

-   Process Cycle Efficiency (PCE)

-   The Tools of Lean

4. Understanding the impact of Variation on business performance

Specifically Tailored for Mining
This simulation is specifically designed to replicate the nature of the MINING ENVIRONMENT which is dynamic, complex and 
often unstable. To ensure a holistic view of the mining business is experienced, the simulation includes activities associated 
with Extraction, Processing, Transport and Logistics.

LEAN BUSINESS FOR MINING

To	
  arrange	
  in-­‐house	
  delivery:
call us on +61 7 3377 0824
or email home@soarent.com.au

www.soarent.com.au/simula0on
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YOUR FACILITATOR
This simulation is facilitated by one of the most trusted and experienced business improvement 
experts in the world today; Harry Sinko. 

Having worked with a diverse range of organisations, including mining companies such as BHP 
Billiton, Anglo American, Rio Tinto, Newcrest Mining, Peabody Energy, Xstrata and Western 
Mining Corporation, Harry brings very practical and relevant experience to this learning 
environment.

In addition to his extensive industry knowledge, his business improvement coaching and 
implementation experience in Australia, Brazil, Indonesia, South Africa and Mexico give him the 
foundations to generate powerful discussions about how to utilise the concepts anywhere in the 
world.

THE AGENDA
This simulation follows a clearly mapped out sequence of learning and application that concludes 
with discussion around the practical utilisation of what is learnt in an operational environment.

Part	
  1:	
  Set	
  Up	
  /	
  Understanding
• Welcome and Introduction
• Identify Current Challenges
• Set Up the Simulation
• SIMULATION ROUND 1
• Traditional Solution Development
• Team and Interpersonal Issues

Part	
  2:	
  Crea<ng	
  the	
  Lean	
  Business
• Value Stream Management
• Capacity Analysis
• Identifying Focus Areas
• The 7 Wastes
• Understanding the Tools of Lean
• Identify where tools can be utilised and 

applied within the business
• SIMULATION ROUND 2
• The Impact of Variation on Performance

RESOURCES
In addition to specific materials, certain organisational information must be obtained prior to the 
running of the simulation.

We recommend that all participants receive a copy of 
ʻProcess Alchemy with Lean Six Sigma - 2nd Editionʻ. 

In the most competitive business environment we have ever seen, 
the ability to strategically create and lead a Lean Business is no 

longer an option, but a given.

Where / When
In-house In Your 
Business
TBA

Time
1 Day Event
8:15 am Registration
8:30 am to 5:00 pm

Investment
8 hours of your time

Who
• Functional Leaders

• Line Managers and 
Supervisors

Your Host

Harry Sinko

Enrollment
Conducted In-house
Or by Invitation only

Information
Call during office hours:
P: 61-7-3377 0824
P: 1300 551 294 (Aust.)
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